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From idea to competitive enterprise

f ;weden needs more successful companies in all sectors, ranging from
service firms to hi-tech growth companies. Starting and developing a
business requires not only a good business concept, but also capital

and in many cases the support of experienced business counsellors.

Do you dream of starting your own business? Or are you in the process of
buying one? Do you have a business that you want to develop, or expand to
new markets? Do you have an idea for a new product or service? If you do,
you should contact ALMI. We offer financing to companies with potential
for success. But in many cases you need more than capital. Our experienced

business counsellors offer support in all phases of the process. Contact us.



ALMI offerings

Economic growth and increased competitiveness among busines-
ses requires constant develoment and renewal. To achieve this
ALMI can contribute with both financing and business counsel-
ling. Below all of ALMT’s offerings in the two major areas finan-
cing and business conselling are displayed. Which offering that
is most suitable in the effort to reach growth and profitability
depends on the phase that the business is currently in.

ALMI operates on a regional basis and therefore the offerings can
vary from region to region. Some regions also have locally initia-
ted offerings that are specific to that region only. Contact your
local ALMI office or go to www.almi.se for more information.
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Business credits

ALMI complements the market by offering financing when no one
else will do so. The target group ranges from start-ups to companies
with up to 250 employees. ALMI charges a higher than average
interest rate to compensate for the higher risk involved and to

avoid competing with the private sector. The financing solution is
generally put together in cooperation with the customer’s bank. The
financial assessment is based on the company’s prospects, and the
potential for growth and profitability is the most important factor.
The ability of both the entrepreneur and the company to develop
and exploit the idea or the investment is also important.

Export financing

Export financing is intended for businesses that needs to raise ca-
pital in connection with an export venture. The credit is designed
to enable more small and medium-sized companies to reach in-
ternational markets. It may be denominated in foreign currency,
which is a major advantage as it reduces currency risk.

Micro credits

Micro credits are intended for businesses with smaller capital
requirements. The purpose is to facilitate and stimulate new start-
ups and to develop existing companies experiencing difficulty in
meeting their capital requirements on the regular capital market.
The micro credit is limited to a maximum of SEK 250 000.

Innovation credits

Innovation credits are intended for the development of early phase
innovation projects and should be used for project commercializa-
tion. The money can be used for product development, intel-
lectual property protection or market research. It is a conditional
credit granted to businesses.

Venture capital

ALMI Invest is the venture capital company of ALMI. They
invest in Swedish companies entering a growth phase. The
investment objects are companies owned and run by commit-
ted entrepreneurs with the will to achieve the exceptional. The
company should have come through the start-up phase and be in
an expansion phase. The business model should be scalable with
the potential for long-term value growth. Investments are always
made jointly with a partner.

Innovation och product development

DESCRIBING THE IDEA The purpose is to describe the idea, the
problem it solves and who the potential customers are. ALMTI’s
innovation counsellors coach the company step by step through
this process.

DEVELOPING THE IDEA This involves examining if the idea has
the potential for long-term profitability and the necessary require-
ments for commercialization.

COMMERCIALIZING THE IDEA  Potential licensees and develop-
ment partners are identified in this phase. During the process
the need for business development support is also identified and
contacts with possible suppliers of legal and intellectual property
services are provided.

PRODUCT DEVELOPMENT Intended for existing companies wan-
ting to further develop their products or services.



New businesses

NEW BUSINESS COUNSELLING ALMI offers coaching to future
entrepreneurs needing support in developing and/or analyzing
their business concept. Templates and checklists are available on
ALMI’s website.

NEW BUSINESS COUNSELLING FOR PERSONS OF FOREIGN BACK-
GROUND

IFS Advisory services is intended for entrepreneurs with foreign
backgrounds. Withing this offering more time can be devoted
to each client and e.g. information about public authorities and
other necessary licences is provided. The counsellor is of foreign
background and counselling can be given in Swedish or another
language.

BUSINESS SCHOOL The business school is a training program for
anyone who is considering starting, or who has recently started a
business and wants to learn more about what the process involves.
The program consists of a number of seminars with access to busi-
ness counsellors and some work between sessions. The business
school is also available online at www.almi.se/foretagarskolan.

Mentoring

THE MENTORING PROGRAM  The program is operated by ALMI
and Nyforetagarcentrum as a complement to ordinary business
counselling. During one year a novice is paired with a mentor
who will support and guide the novice. The mentors have consi-
derable business experience and can be either working or retired
persons. They are participating on a voluntary basis.

Councelling to established companies

PROFITABILITY CONTROL Intended for companies needing help
with an analysis of the company’s strengths and weaknesses, with
a focus on finances and long-term profitability. The company

has an existing credit from ALMI and/or is about to make an
investment, and is considering an additional credit from ALMI or
to bring in venture capital.

MARKET DEVELOPMENT = ALMT’s business counsellors coach
entrepreneurs wanting to prepare and develop their business for
regional, national or international market expansion.

DIALOGUE FOR THE FUTURE This can be described as the deve-
lopment of an action-focused business concept. Where does the
company want to be in a few years’ time? The intended goal may
include some or all of the following development areas: product,
marketing, finances, leadership and organisation.

BOARD DEVELOPMENT  Support in preparing to strengthen or
supplement the board is provided on the basis of the company’s
strategic objectives.

CORPORATE COACHING An offering for companies needing sup-
port in the implementation of a plan or a goal. Corporate coach-
ing extends over a longer period of time and may be preceded by
an analysis in one of the customer offerings described above.

Ownership change

PREPARATION FOR OWNERSHIP CHANGE ~Consequences entailed
in a purchase of a company are analyzed and the needed steps for
a succesful implementation are identified.



ALMI Foretagspartner

Economic growth assumes that enterprises constantly are renewed and develop. The free
market, however, does not always provide all the necessary conditions for growth in the
business sector. The basis for ALMI's role is the need to supplement the market with public

financing and business counselling.

Vision and business concept
ALMT’s vision is to create opportunities for all viable ideas and
businesses to develop.

Our business concept is to offer uniqe possibilities through finan-
cing and business councelling during all phases of the business
development process with our clients success as our primary goal.

Our goal is that more innovative ideas are successfully com-
mercialized, that more sustainable companies are established and
developed, and that more companies increase their competitive-
ness and growth.

In all regions

Economic growth in Sweden is created in all businesses and
regions. It is important that ALMTI’s offerings reach all busines-
ses, from service providers, manufacturing companies and export
companies to companies that produces goods for the local market.
All of these contribute to the growth of the national business. It is
furthermore important to create the right conditions for all groups
in society to develop.

The conditions under which companies exist varies in different
parts of the country. Because of this ALMI is represented in all
regions of Sweden and the local offices have a good knowledge of
the needs and conditions in their region.

Near the companies

ALMI is a channel for economical policy measures aiming to
further the growth of the economy. An understanding of the
reality in which businesses exist and of regional conditions are
important factors in the work that ALMI carries out. A both
national and global perspective is also often needed in order to
contribute to the success of the businesses, and this places high
demands on the competence of the consellors working at ALMI.
All knowledge of the processes of entrepreneurship will hardly
ever be found within one organization however, and therefore
ALMI interacts with other actors in this field. Based on com-
petence, wide networks and the combination of financing and
business councelling, ALMI has uniqe possibilities to contribute
to a good result and a more prosperous future for the clients.






Do you want more information?

Do you want to know more about our financial and business coun-
selling offerings? The operational acitivities are carried out in the
regional offices and the offerings can vary from region to region.
Please contact your regional ALMI office for more information.

ALMI Firetagspartner AB is owned by the Swedish state and is the parent company of a group of 17 regional subsidiaries, which are 51 per
cent owned by the parent company. The other owners are county councils, regional associations and other regional owners. The boards of the
subsidiaries are comprised of local politicians and entrepreneurs. Operational activities are carried out by the regional subsidiaries. The task of
the parent company is to be responsible for management, coordination, the development of products and operations, and group-wide services.
The credit function within ALMI is self-financed while the operational activities are financed through annual appropriations from the owners.






ALMTIs vision is to create opportunities for all viable ideas and

businesses to develop.

ALMI Foretagspartner Blekinge AB
Ronnebygatan 46, 371 33 Karlskrona
Tel 0455-33 51 00 Fax 0455-807 86

info.blekinge@almi.se

ALMI Foretagspartner Dalarna AB
Teknikdalen, Forskargatan 3, 781 70 Borlange
Tel 0243-48 88 50 Fax 0243-190 91
info.dalarna@almi.se

ALMI Foretagspartner Gotland AB
Cramérgatan 1, 621 57 Visby

Tel 0498-20 22 00 Fax 0498-20 22 15
info.gotland@almi.se

ALMI Foretagspartner Gavleborg AB
Box 1399, 801 38 Gavle

Visiting adress Nygatan 12

Tel 026-66 36 60 Fax 026-66 36 70
info.gavleborg@almi.se

ALMI Foretagspartner Halland AB
Slottsmollan, 302 31 Halmstad

Tel 035-15 38 00 Fax 035-15 38 01
info.halland@almi.se

ALMI Foretagspartner Jonkoping AB
Klubbhusgatan 13, 553 03 Jonkoping
Tel 036-30 65 00 Fax 036-30 65 10
info.jonkoping@almi.se

ALMI Foretagspartner Kalmar lan AB
Hantverksgatan 1, 572 30 Oskarshamn
Tel 0491-858 00 Fax 0491-841 84
info.kalmar@almi.se

ALMI Foretagspartner Kronoberg AB
Box 1501, 351 15 Vaxjo

Visiting adress Kungsgatan 10

Tel 0470-230 40 Fax 0470-279 37
info.kronoberg@almi.se

ALMI Foretagspartner Mitt AB
Metropol, Universitetsallén 32
851 71 Sundsvall

Tel 060-16 35 60

Box 656, 831 27 Ostersund
Visiting adress Prastgatan 39
Tel 06357 11 00 Fax 06357 11 40

Box 84, 871 22 Harnosand
Visiting adress Nybrogatan 13
Tel 0611-55 78 00 Fax 0611-565 78 01

Box 866, 891 18 Ornskoldsvik

Visiting adress ARKEN, Lasarettsgatan 3, Plan 7
Tel 0660-26 68 90

info.mitt@almi.se

ALMI Foretagspartner Malardalen AB
Stora Gatan 16, 722 12 Vasteras
Tel 021-10 78 10 Fax 021-10 78 39

Képmangatan 23-25, 702 23 Orebro
Tel 019-17 48 00 Fax 019-17 48 30
info.malardalen@almi.se

ALMI Foretagspartner Nord AB

Box 1027, 901 20 Umea

Visiting adress Umestans foretagspark, Hus 2
Tel 090-10 07 70 Fax 090-12 86 96

Box 905, 971 27 Luled
Visiting adress Kopmangatan 42
Tel 0920-379 00 Fax 0920-609 22

Tradgérdsgatan 13-15, 931 31 Skelleftead
Tel 0910-71 15 80 Fax 0910-77 85 90
info.nord@almi.se

ALMI Foretagspartner Skane AB
Baltzarsgatan 22, 211 36 Malmo
Tel 040-660 39 00 Fax 040-23 44 05

Kullagatan 3, 252 20 Helsingborg
Tel 042-26 90 10 Fax 042-26 90 19

V. Storgatan 51A, 291 31 Kristianstad
Tel 044-18 74 00 Fax 044-18 74 09

Sixten Sparres gata 1, 271 39 Ystad
Tel 0411-137 10
info.skane@almi.se

ALMI

FORETAGSPARTNER

ALMI Foretagspartner AB
Box 70394, 107 24 Stockholm

Visiting adress Klarabergsviadukten 70, hus A, plan 3,

www.almi.se

ALMI Foretagspartner Stockholm Sormland AB

Box 6198, 102 33 Stockholm
Visiting adress Drottninggatan 97
Tel 08-458 14 00 Fax 08-33 01 04
info.stockholm@almi.se

Vastra Kvarngatan 62, 611 32 Nykoping
Tel 015545 10 70 Fax 0155-45 10 77

Munktell Science Park
Portgatan 3, 633 42 Eskilstuna
Tel 016-541 10 90 Fax 016-541 10 99

Vingékersvagen 18, 641 51 Katrineholm
Tel 0150-36 10 60 Fax 0150-48 87 70
info.sormland@almi.se

ALMI Foretagspartner Uppsala AB
Kristallen, Axel Johanssons gata 4-6
754 51 Uppsala

Tel 018-18 52 00 Fax 018-18 52 10
info.uppsala@almi.se

ALMI Foretagspartner Varmland AB
Box 356, 651 08 Karlstad

Visiting adress Lagergrens gata 2

Tel 054-14 93 50 Fax 054-18 92 78
info.varmland@almi.se

ALMI Foretagspartner Vast AB

Box 8794, 402 67 Goteborg

Visiting adress Maskingatan 5

Tel 031-779 79 00 Fax 031-779 06 85

Olovsholmsgatan 32, 506 34 Boras
Tel 033-20 68 00 Fax 033-20 68 01

Box 133, 541 23 Skovde
Visiting adress Kanikegrand 3B
Tel 0500-44 62 00 Fax 0500-44 62 01

Nohabgatan 12, 461 29 Trollhéttan
Tel 0520-894 00 Fax 0520-894 01
info.vast@almi.se

ALMI Foretagspartner Ostergotland AB
Box 1224, 581 12 Linkoping

Visiting adress Platensgatan 29

Tel 01320 07 00 Fax 013-31 35 34
info.ostergotland@almi.se
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